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What do leaders want?
Leaders want world-class prodection processes 10 meel baslness goals, and x built-in
Improvement culture that solves problems by making them visible and spplies comective
actions in 2 systematic way, Low -
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Lem is a widely respected methodology for continuoes process improvement
What s valee stream mapping i lean?

Fig 1.1: eVSM Mix extends applicability of VSM
Central t» the lean method is & way to see the overall process that delivers value to the
customer to identify the wasto within, which could be ranoved for a business benefit
Value stream sapping can provide s metricy-hased, bind's-eye view of the current stato,
and an ability to then redesign it, using lean principles, to & desired future state. s e
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How does ¢ VYSM Mix help?

oV SM is beseficial because it makes VSM with analytics casy and smtomated for mixed
maodel production. It extonds the spplicability of VSM from traditional high-volume/low-
mix lines to low-volumehigh-taix lines (Fig 1.1). Digital maps are “living™ and can be

Fig 1.2: eVSM Mix maps can be continually leveraged

used on an ongoing basis 10 help with “what- 1™ changes around production (Fig 1.2)
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