valuation / Top Ten Questions

Digital Mix VSM: Evaluation

Below are the typical leadership questions abowt Digital Mix VSM sad its deployment
using the e VSM Mis software. Answering these questions in & chear way is an importast
goal of this guide,

Evalustion Question Response

Does #he organizstion need  Yex, if lean is the operational excellence methodelogy,
VM Mix? Yes, if we make product varisscs with shared resources.

Why is ¢VSM Mix botter tham B allows us to do “what-if” studes.
tradnonsl paper or Bt allows us 1o sndandze eoterprise wide
spreadsheet spproach alone?  We cen daw and amalyze mixed model maps

Busioadd sllow for 3ifferent demands, cyele tioses by vara,
M hondd pormmi differont pathe (routgs) by varisst.
Mabonld bave sutomatic saalytios and chating

What are rejuireme oty for
Digital Mix VSM softwane?

¥ mects the theee Digital Mix Software regairoments (ahove),
How does eVEM Mix fitthe It has compeebensive eleaming to support deployment
requiremenss’? Irhas had widespread nsage and valid worldwid
Mowepporss both mapping (VEM) and design (VSD)
Amoual site foe sturme ut samdlar cost to 2 ooe-dy consultation.

Enterprise deployments have volume discosnts
cleanung is built<n as part of the licemse fee

Is e VSM Mix affordsbie for
ot use”

See Part 11 Bulldng Mixed Mode! Map
B whows the sddition of data, sep by sep
Data import tools are alio svailablo for bulk data

What dsts doos the map need
and do we have &7

See Part 111 and 1V Anzlyning and lmpeoving.
See Part V: Living VSM Levempe
See Appendix B eVSM Mix Leas Kit.

What kind of snalysis and
“whee ™ udics can we do?

See Appendix A for eVSM Mix maps comresponding to classic

Can wo verify the analyScs? VSM case stdies.

How do we learn and deploy

#VSM Mix? See Part VI: Deployment Bes Practice.
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Fig 1.3: Improvement cycle using eVSM Mix

Digital Mix VSM's support the fiull contasuous improvement cycle, providing
standurdized mapping, snalytics, sad viseals 10 belp identify and peloritize lmprovements
eVSM Mix software supports both the mapping (VSM) and the design (VSD) aspects i
the cycle.
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