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“Learn and Do” Approach  

ACME Industries

Learn about Lean 
improvements

Generate 
improvement ideas 

for ACME 

Finish our Current 
State VSM

Generate 
improvement ideas 

on our VSM

Week 2, Day 2

Generate our future 
state map

Define 
implementation plan

Week 3, Day 3

Week 1, Day 1

Learn about Value 
Stream Mapping

Draw ACME 
Current State map

Start creating our 
VSM
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120 batches of orders to ship are 
processed each day.  About 10 

orders per batch.
About 2 Items per order.

Pick up orders twice a day. 
60 batches, 600 orders, 

1200 items.

If not picked up in 5 min.
 Call Cesar who will arrange 

pickup.

If not picked up in 5 min. Call 
Cesar who will arrange 

pickup.

On average, there are 2 items 
missing per order.  3 get packed.  

Have to search for 2.

On average, it takes an 
hour to find Hector, but 

picking continues on 
other orders

Found 3 items

Missing 2 items

Hector may take 20 
minutes to start 

resolving the problem

Hold papers to end of 
day. Average= 4 hrs

Wait in truck.
Truck taken to FedEx.  

Scan at FedEx.

Shipment on its way.
Customer notified.

Order waits about 4 
hours for Shalom.

Then, it takes about 4 
hours before Shalom 

has time to work on it.

1 Batch, 10 Orders, 20 Items 1/2 Batch, 5 Orders, 10 Items

1/2 Batch, 5 Orders, 10 Items

1/2 Batch, 5 Orders, 10 Items
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Customer Incoming
Demand

Take Bins from Office 
Wall to Warehouse.

Wait

Scan 1 Batch
 Pick ½ Batch.

Drop Off at Packing. Split ½ Batch

 Pick ½ Batch.
Drop Off at Packing. Order Complete?

Mark missing line Item,  
Give Pick List to Hector 

along with order.

Pack 3 items

Pack ½ Batch.
Place on Pallet.

Wait

Wait

Wait

Wait

Move

Hector attempts to 
locate items in 

computer Decision

Finds new location.
Correct computer 

location

Pick item, take to 
Packing, locate rest of 

order.

Wait Wait

Decision

Find item in a different 
location.  Correct 

location.

Cannot locate item.  
Notify Office

Find Hector or Cezar.  
Tell them to pick item.

Wait

No Stock

Look for, Find, & Deliver 
item to Packing.

Locate rest of order

Picked Complete?

Set Aside

Deliver papers to Scan 
Station

Move to Scan 
Sta.

Scan & Load

Wait

Wait

Return to Stock

Scan Batch Complete at 
end of day.

Re-Stock

Items in 
Truck
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office?
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Spit batches in the 

office. 5 ordres/batch. 

Bbring every 2 hours
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Organize racks.  

Reset Locations
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Organize racks.  

Reset Locations

Don’t mix xomplete & 

incomplete orders.
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Route Table
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Summary

Pack 5|Complete 42.40 14.73 14.82 0.73 4.96
Items in 

Truck
Pack 3|Complete 27.20 14.90 14.98 0.90 6.02

Items in 
Truck

Missing|Found|Complete 13.60 16.03 16.12 0.78 4.87
Items in 

Truck
Pack 5|Complete|Cancel 6.80 18.90 18.90 0.82 4.33 Re-Stock

Pack 3|Complete|Cancel 3.60 19.07 19.07 0.98 5.16 Re-Stock

Missing|Look For|No Stock 2.40 20.02 20.02 0.68 3.42 No Stock
Missing|Look 

For|Located|Complete 2.40 24.73 24.82 1.23 4.98
Items in 

Truck
Missing|Found|Complete|Ca

ncel 1.20 20.20 20.20 0.87 4.30 Re-Stock
Missing|Look 

For|Located|Complete|Cancel 0.40 28.90 28.90 1.32 4.56 Re-Stock

100.00 15.89 15.96 0.82 5.15
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A0010 - 

Qty=2400 A0030 - Wait

A0050 -  Pick 

½ Batch.

Drop Off at 

Packing.

A0190 - Pack 
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Place on 
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A0070 -  Pick 
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Drop Off at 
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A0210 - Pack 

3 items A0330 - Wait

A0340 - 

Return to 

Stock
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