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eVSM

Traditional VSM Cycle 

U-shape Layout for Assembly Cell

Replace D4 Drilling Station

Milling Inventory Area 5S

New lighting in Hanger 501

Replace D7 Drilling Station

Group Value Stream Mapping Event

Implement

Wall Map

Identify 

Opportunities

Future State

Hand 
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Spreadsheet 

calculations

Spreadsheet 

calculations



eVSM

3 Challenges in Remote Environment 

U-shape Layout for Assembly Cell

Replace D4 Drilling Station

Milling Inventory Area 5S

New lighting in Hanger 501

Replace D7 Drilling Station

Group Value Stream Mapping Event

Implement

Wall Map

Identify 

Opportunities

Future State

Hand 

Calculations

Spreadsheet 

calculations

Spreadsheet 

calculations

• Collaboration Challenge 

• Team mapping / ideation 

• Sharing and continuity 

• Complexity Challenge 

• Mixed model production 

• Cycle Time variation 

• Routing Variation 

• Time Challenge 

• Analysis & Charting 

• Data & Idea Management 
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Remote VSM Environment 

U-shape Layout for Assembly Cell

Replace D4 Drilling Station

Milling Inventory Area 5S

New lighting in Hanger 501

Replace D7 Drilling Station

Group Value Stream Mapping Event

Implement

Capture

Cycle Time / Takt Time Chart
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eVSM

Team Mapping Environment 

Glossary of 
Variables 

How to use 
hints 

VSM icons 
with editable 
values 

Extendable 
multi-user 

mapping space 

VSM icons 
match eVSM 
application 
smart shapes 

Web-based 
Template 
corresponding 
to eVSM 
application 
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Team Mapping – Same time 

Color 
indicates 
team 
member 

Data can be 
input. Units 
can be 
changed 

JF HR DP 

Team 
members 
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eVSM Mix – Capture from whiteboard 

Image from 
team whiteboard 
faded and locked 

Fast trace over in eVSM 
given icon and variable 
correspondence 
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Idea Generation – eVSM Team Space 



eVSM

Remote VSM Environment 

• Collaborative Environment 

• Team mapping / ideation 

• Complexity Reduction 

• Mixed Model Support 

• Time Reduction 

• Smart Data & Idea Input 

• Automate metrics calculation 

• Automate charting 
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eVSM

Remote VSM Checklist 

• VSM Charter & Team 

• eVSM Team Template 

• Plant 

• Supply Network 

• Transactional 

• eVSM Mix 

• Designated User(s) 

• eLearning Certification 

• (Optional) services 
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Summary & Next Steps 

• eVSM Mix + Team will give you competitive advantage 
• Run your VSM events in person or virtually 

• Create mixed model maps that people can understand 

• Answer the “What-If” questions easily 

• Pricing 

• Starts at $995 for the team 

• Provides multiple licenses 

• Accommodates teams of any size 

• Rapid Startup 

• Email support@evsm.com 


