Empowering Remote VSM
The eVSM Group
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3 Challenges in Remote Environment

 Collaboration Challenge
« Team mapping / ideation

- Sharing and continuity Wall Map Caﬁlﬁgﬁgns

« Complexity Challenge
« Mixed model production implement
« Cycle Time variation W

« Routing Variation
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Remote VSM Environment
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[Ya] Team Mapping Environment

f eVSM Team - Quick Mix Mfg

Web_based How to draw a map

1. Zelect the shape you want, hold the Cir key, and drag

the selectad shape to maka 3 copy on the drawing I Sat ] o [ -
Te m p I a te area. Or you may use Copy/Paste.
2. Double-click text to edit.
2. Usethe Zoom button to zoom into areas of interest.
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5. Use File=Download=PMNG to export the drawing for

\_application B hints
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complete work elemants (excludes lunch breaks ato. ). Use this
to override the production time per day for the overall value

stream as calculated from the Time Center'.

Extendable
multi-user
mapping space

Changeovers : Mumber of changeovers per day.

Customer Demand - The demand per period at a customern.

Cycle Time : Tima between 2ach set of parts oting an activity

Downtime Percent : Downtime 3t an activity

General Inventory : The tofal imventary for all products presant

at this kocation. For calculstion purpose, the products inventory

within thiz iz assumed fo be in the 2ame ratio as the demand at

this point. To specify each product explicitly leave this value as G I O S sa ry Of
zero and specify inventory for each product using the "product

el Variables

Gty Per Cycle - Number of items processad by this activity
within a single cycle and at one station.

Scrap Percent : % of incoming products that have defects at the
end of this aciivity
Stations : Mumber of identical stations at an activity.

-/ o

Time Per Changeover : Timne required to switch a station from
one praduction item to another

Wait : Time inventory waits between processes before being
worked on.




- Team Mapping — Same time
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How to draw a map Cantar 2 h
1. Select the shape you want, hold the Cirl key, and drag | | = - = = s A e ﬂ
the selectad shape to make 3 copy on the drawing I (= " [ AR — nE — e g L [—
area. Or you may use Copy/Pasis.
2. Double-click text to edit.
3. Use the Zoom button to zoom inio areas of interest.
For precise zooming, click the Zoom button and select
=2 scresn area to zoom into. CifsAR+H] takes you back
to the whale page view. =
4. When ready, export the map with "File = Download” /v ‘__,""
commands. PNG format is recommendad. C/
5. Use File=Download=PMNG to export the drawing far B -
map capiure in eVSM — —
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Activity Time : Total production time svailable to this activity o /
complete work elemenis (excludes lunch breaks etc.. ). Use this
to override the production time per day for the overall value S A
stream &5 caleulated from the Time Center'. Data Ca n be
Changeowvers : Number of changeovers per day. . |aty rercyme] 1 | . .
Customer Demand - The demand per period at 3 customer. | ). - _ I n p ut U n Its
Cycle Time - Tima between =ach sei of parts scting an activity J "
Diowntime Percent : Downtime a1 an aciivity £ e Ca n b e
General Inventory - The fot3l inventory for all products present cl d =
at this location. For calculstion purpose, the products inventory i
within this is assumed io be in the zame ratio 2= the demand at Cha n g ed
this point. To specify each product explicitly leave this value as T K /

zeno and specify invertory for each product using the "product
imventary’ variable

Qty Per Cyele : Number of items processed by this activily
within a single cycle and at one station.



eVSM Mix - Capture from whiteboard
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El=k given icon and variable
correspondence
= [+]
Process »
y D)

llllllll

]
g = |defElg 2| #| 2| &

Image from
team whiteboard
faded and locked




[Ya] eVSM Mix - Mixed Model Analytics
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end of this activity
Stations - Mumber of identical stations a1 an aciivity.

- Idea Generation — eVSM Team Space

eVSM Team - Quick Mix Mfg

How to draw a map
1. Select the shape you want, hold the Cirl key, and drag
the selected shape to make 3 copy on the drawing
arza. Or you may uss Copy/Paste.
Double-click text to edit.
Use the Zoom button to zoom into areas of interest.
For precise zooming, click the Zoom button and salect
= scresn area to zoom ind =AM+ takes you back
to the whole page view.
4. \When ready, export the map with "File = Download”
commands. PNG format is recommendad.
8. Use File=Download >PMNG to export the drawing for
map capiure in eWSM

2.
2

Cuslamar Fromss
e Ty
Cemang Tayl S -
aty Par Cyei [s=])
Il P Py Cya Tiva | S J
TG
Supplar Hiszant
Surions
Changemies
Tirrm N
L Crangusver
Inueniary I p—
— —
ngtie J ety Tira i

Activity Time : Total production time available to this activity to
complete work elements (excludes lunch breaks etc.. ). Use this
to override the production time per day for the overall value
stream as calculated from the Time Center'.

Changeowvers : Number of changeovers per day.

Customer Demand - The demsand per period at 3 customer.
Cycle Time : Time between each set of parts esiting an activity
Downtinne Percent : Downtime 3t an activity

General Inventory : The iotal inventory for all producis present
at this bocation. For calculation purpose, the products inventory
within this is assumed fo be in the same ratio a= the demand st
this point. To specify each product explicitly lesve this value as
zeno and specify inventory for each product using the 'product
imventary' variable

Gity Per Cycle : Number of items procassed by this activity
withim a single cycle and at one station.

Scrap Percent : % of incoming products that have defecis st the

Time Per Changeover : Time required to switch a station from
one production item fo another

Wait : Time inventory waits batween processes before being
workad on.
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Remote VSM Environment

 Collaborative Environment =y it
- Team mapping / ideation ddehe higmimid
» Complexity Reduction +e;n}Map;nf Capture
« Mixed Model Support VSM Team
- Time Reduction = Tk *
« Smart Data & Idea Input  — - e
« Automate metrics calculation

- Automate charting

Analysis

Team Ildeation

Future State Prioritize




Remote VSM Checklist

 VSM Charter & Team

 eVSM Team Template
* Plant
* Supply Network
* Transactional

« e\V/SM Mix
« Designated User(s)

« eLearning Certification
« (Optional) services




Summary & Next Steps

« eVSM Mix + Team will give you competitive advantage
« Run your VSM events in person or virtually
 Create mixed model maps that people can understand
« Answer the "What-If” questions easily
* Pricing
« Starts at $995 for the team
 Provides multiple licenses
« Accommodates teams of any size

« Rapid Startup
« Email support@evsm.com




