
eVSM Mix Supply Network

Mix Supply Network is part of the eVSM Mix edition 

and is a specialized supply network stencil designed 

to visualize and perform “what-if” investigations to 

help improve the cost and lead time aspects of the 

MIX supply network.
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Applications built on the MIX engine remove the 'averaging' of products, demand, activity times, 

and routing that make many mixed model maps difficult to create and of limited value. The 

benefits of the MIX engine can be summarized as:

Speed

§ Less work to create the Supply Network and update it

§ Avoid creating separate Supply Network’s for product variants

§ Avoid creating separate Supply Networks for regional destinations 

Comprehension

§ Make it easy to SEE Supply Network overall

§ SEE the individual product lead times, routings, landed costs

Insight

§ Visualize the key metrics

§ Choose the best improvements

The technical concepts addressed by the Quick Supply Network stencil are shown below.
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Product Utilization Chart
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Lead Time Chart



L
e

a
d

 T
im

e
s

U
n

d
e

rs
ta

n
d

 s
u

p
p

lie
r 

p
a

rt
s
 a

n
d

 

a
s
s
e

m
b

ly
 q

u
a

n
ti
ti
e

s

Q
u

a
n

ti
ty

 C
o

n
v

e
rt

o
rs

S
e

e
 t
h

e
 c

o
s
ts

 p
e

e
 p

e
ri
o

d
 f
ro

m
 

d
if
fe

re
n

t 
s
o

u
rc

e
s
 b

u
ild

in
g

 t
o

 

th
e

 d
e

liv
e

re
d

 c
o

s
t

C
a

s
h

 R
iv

e
r

M
a

p
 i
m

p
a

c
t 
o

f 
d

e
m

a
n

d
 o

f 

s
u

b
-c

o
m

p
o

n
e

n
ts

 a
n

d
 f
in

a
l 

p
ro

d
u

c
ts

 o
n

 v
a

lu
e

 s
tr

e
a

m
 

D
e

m
a

n
d

 M
a

n
a

g
e

m
e

n
t

W
h

a
t-

if
 s

tu
d

ie
s
 t
o

 

s
e

e
 w

h
a

t 
s
u

p
p

lie
rs

 

m
a

y
 b

e
c
o

m
e

 

b
o

tt
le

n
e

c
k
s

U
ti

li
z
a

ti
o

n

U
s
e

 h
id

e
/s

h
o

w
 t
o

 s
im

p
lif

y
 

th
e

 m
a

p
 b

u
t 
s
u

p
p

o
rt

 t
h

e
 

n
e

c
e

s
s
a

ry
 a

n
a

ly
ti
c
s

D
a

ta
 

V
is

ib
il

it
y

M
a

p
 a

lt
e

rn
a

te
 

s
u

p
p

lie
r 

s
tr

a
te

g
ie

s

A
lt

e
rn

a
te

 

S
u

p
p

li
e

r

M
a

p
 m

u
lt
ip

le
 

p
ro

d
u

c
ts

 a
n

d
 r

o
u

te
s
 

o
n

 t
h

e
 s

a
m

e
 m

o
d

e
l

M
u

lt
ip

le
 

P
ro

d
u

c
ts

M
a

p
 m

u
lt
ip

le
 

ro
u

te
s
 f
o

r 

m
u

lt
ip

le
 p

ro
d

u
c
ts

M
u

lt
ip

le
 

R
o

u
te

s

al
l

e
V

S
M

 
D

a
ta

Q
u

ic
k
M

ix
S

u

p
p

ly
N

e
tw

o
r
k

1
1

.2
0
.
0
0
8

4
.

3

O
-R

in
gs

B
u

sh
in

gs
Su

sp
e

n
si

o
n

 
Fl

u
id

Se
t 

1
H

o
b

b
it

o
n

 
A

u
to

 P
ar

ts

Se
t 

2

Sp
ri

n
gs

T
u

b
in

g

R
o

d
s

St
e

el
 S

to
ck

P
is

to
n

 P
ar

ts
 

P
ro

d
u

ct
io

n
Sh

o
ck

 A
b

so
rb

er
 

A
ss

e
m

b
ly

C
u

s
to

m
e

r 
D

e
m

a
n
d

It
e

m
W

k
>

5
0

<
2
0

0

T
im

e
 C

h
a

rt

#
3

U
ti
li
z
a
ti
o

n

al
l

1K
g

It
e

m

T
im

e
 C

h
a
rt

D a y
3 5

3 0

2 5

2 0

1 5

1 0
5

0

4
3

0.
0

4

3
3

0.
0

4

5
2

5.
0

5

U
til

iz
a
ti
on

 C
h
a
rt

%

01
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

9
0

1
0

0

A
0

0
2
0

A
0

0
3
0

A
0

0
5
0

A
0

0
7
0

A
0

0
8
0

A
0

0
9
0

A
0

2
1
0

A
0

2
4
0

A
0

2
6
0

U
ti
liz

a
ti
o
n

L
e
g

e
n

d

Title

D
ES

CR
IP

TI
O

N

Su
p

p
ly

 N
et

w
o

rk
 f

o
r 

Sh
o

ck
 A

b
so

rb
er

s

FI
LE

N
A

M
E

H
o

b
b

it
o

n
SN

.v
sd

R
EV

IS
ED 4

/2
7/

20
2

0

TI
TL

E

H
o

b
b

it
o

n
 A

u
to

 P
ar

ts
 S

u
p

p
ly

 
N

e
tw

o
rk

D
A

TE

4
/1

5/
20

2
0

S
1

S
1

S2
 

S
1

S
1

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S
2

 

S
1

S
2

 
S

1
S2

 
S

1
S2

 

S2
 

S
1

S
1

S2
 

S
1

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S
1

S2
 

S1
S

2
 

S
1

S2
 

S2
 

M
a

n
a

g
e

 a
n

d
 

v
ie

w
 t
h

e
 r

is
k
 i
n

 

th
e

 s
u

p
p

ly
 

n
e

tw
o

rk

R
is

k

U
n

d
e

rs
ta

n
d

 l
e

a
d

 

ti
m

e
s
 a

n
d

 

re
s
p

o
n

s
iv

e
n

e
s
s

eVSM Data

QuickMixSu

pplyNetwork

11.27.0002.

0

Q
u

ic
k

 M
ix

 S
u

p
p

ly
 N

e
tw

o
rk

 E
x

a
m

p
le

 M
a

p
 w

it
h

 F
e

a
tu

re
s

w
w

w
.e

vs
m

.c
o

m


	TechSheet_MixSN.vsd
	Page-1
	Page-2


