eVSM Mix Supply Network
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Mix Supply Network is part of the eVSM Mix edition
and is a specialized supply network stencil designed
to visualize and perform “what-if” investigations to

help improve the cost and lead time aspects of the .
MIX supply network.
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Applications built on the MIX engine remove the 'averaging' of products, demand, activity times,
and routing that make many mixed model maps difficult to create and of limited value. The
benefits of the MIX engine can be summarized as:
Speed
= Less work to create the Supply Network and update it
= Avoid creating separate Supply Network’s for product variants
= Avoid creating separate Supply Networks for regional destinations
Comprehension
= Make it easy to SEE Supply Network overall
= SEE the individual product lead times, routings, landed costs
Insight
= Visualize the key metrics
= Choose the best improvements

The technical concepts addressed by the Quick Supply Network stencil are shown below.

Scrap Impact -Varying Demand & Mix

Rating -Varying Routings

Volume -Interval Design

Utilization Product Utilization Chart

Spend Product Routings Display

-Inventory Holding Cost
-Landed Cost

By Product

By Region Mix Supply
______________________ Network
Lead Time Chart

Delivered Cost Chart

Risk Probability
Risk Impact
Mitigation

Risk Register
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