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Step 1:  Setting up the page and filling the data using text shape

Drag in the A3 dashboard template 

onto a new page
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(1) Define Value Stream (2) Gain management 
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(3) Review Lean 
Principles
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state map

(6) Improvement
Action plan

(7) Design Future 
state map

(8) Metrics (9) Cost benefits 

Manual info

Kanban Batch

Not Started CompletedIn Progress Past Due

Fill in any areas using the text box. 

Resize and format as needed

Step 3: Adding images to the dashboard

Use source and target to capture the 

high resolution image from different 

pages of the file. 

Source and target only works if the 

graphics are in the same Visio file. Use 

simple copy and paste if you need to 

bring in data from other files.

For information on source/target see 

the “common functions” manual 

https://evsm.com/productivity

VSM DASHBOARD INTRODUCTION:

VSM Dashboard Shapes

The main icons : Used to set the dashboard template into the A3 page

Improvement status Icons: Used in the improvement action plan section to show the 

status of the action plans.

Image source and Target: To import the current state, future state and project plan

Refer to Image 3 for more details.

Image 1: Blank template

Scale the page to A3 and use landscape orientation using “page setup” (right-click 

the page name tab at the bottom to access this)

Step 2: Filling text to the each blocks

Drag and Drop text box to fill the text 

Image 2: Filling text with drag and drop text box from stencils
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(8) METRICS (6) IMPROVEMENT ACTION PLAN 
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(1) Define Value Stream (2) Gain management 
commitment

(3) Review Lean 
Principles

(4) Define value 
stream goals

(5)Draw current 
state map

(6) Improvement
Action plan

(7) Design Future 
state map

(8) Metrics (9) Cost benefits 

• Reduce the stamping change over from 1 hr to less than 10 min

• Create continuous flow from weld to assembly to eliminate the WIP accumulation 

• Design material handler route

• Improve OEE of weld #2 station

• Create supermarket after stamping to establish pull

• Improve stamping change over

• Reduce the stamping batch size from 300 to 150

• Implement pull at coil supplier with daily shipment and 1.5 days of RM inventory

• Improve the lead time

• Identify and eliminate the wastes

• Implement single point scheduling 

• Produce to Demand

• Flexible capacity with small production intervals

ACME VSM for Steering wheel bracket 

assembly. The product family has two 

variants (Left, Right) 
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Image 3: Dashboard Example with ‘Learning to See’ maps
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(1) Define Value Stream (2) Gain management 
commitment

(3) Review Lean 
Principles

(4) Define value 
stream goals

(5)Draw current 
state map

(6) Improvement
Action plan

(7) Design Future 
state map

(8) Metrics (9) Cost benefits 

• Reduce the stamping change over from 1 hr to less than 10 min

• Create continuous flow from weld to assembly to eliminate the WIP accumulation 

• Design material handler route

• Improve OEE of weld #2 station

• Create supermarket after stamping to establish pull

• Improve stamping change over

• Reduce the stamping batch size from 300 to 150

• Implement pull at coil supplier with daily shipment and 1.5 days of RM inventory

• Improve the lead time

• Identify and eliminate the wastes

• Implement single point scheduling 

• Produce to Demand

• Flexible capacity with small production intervals
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Image 3: Dashboard Example with ‘Learning to See’ maps

Step 4: Adding kiazen status Image 4: Adding kaizen status

Use appropriate kaizen status 

symbol before each kaizen bullet to 

show the current status.
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