
Rajvi Desai

T: 1-513-258-4583 | www.evsm.com 

Rajvi Desai

T: 1-513-258-4583 | www.evsm.com 

The eVSM Group

VSM workshop for Mixed Model Production

Ever struggle to map/analyze your mixed model value stream?

Learn to do it easily with the eVSM Mix software

Brad Campling

Managing Partner

Stream Improvement Services

www.evsm.com

VSM Workshop for Mixed Model Production 

Dec 4th & 5th , 2019

Mason, Ohio, USA

“With the new eVSM Mix software, we can build mixed model maps to capture 

variations in process flow, cycle time and other critical process parameters for 

the product family.  This allows us to use real demand scenarios to [see or 

quantify] the impact on the entire value stream in terms of resource capacity, 

lead time and line balance. The Mix capability is the greatest thing to happen to 

value stream mapping since the original eVSM software.”



Value stream mapping for mixed model production can get very tedious. 

Keeping track of the variations in demand mix, cycle times, routes, and 

resources requires a lot of averaging and some guesswork when done 

manually. eVSM Mix automates this so you can spend more of your time 

on improving capacity, reducing lead times, and minimizing cost. This 

workshop will show you how to quickly convert your wall map into an 

electronic model you can play with to answer all those "what-if" questions.

The eVSM Group
7577 Central Parke Blvd
Suite 316 
Mason, Ohio 45040, USA

• Lean, CI, OpEx staff

• Value Stream Managers

• Industrial Engineers
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$1495 per person / $1195 per person for early-bird (By November 15th).

Includes:

• Participant materials

• Lunch and refreshments each day

• Networking evening event (Dec 4th - Lights at the Cincinnati Zoo)
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• You will be trained by an expert faculty using an interactive case 

study in an easy way to do mixed model value stream mapping and 

design using the eVSM Mix software. It will be a step jump over how 

you have done maps in the past, even with eVSM Standard.

• If your company does not have an eVSM Mix license, you will be 

given one for 60 days, so you can draw and analyze your first 

map.You will also need Microsoft Visio and Excel to run the software.

• If your company has already licensed the eVSM Mix software than 

you can attend at a 50% discount for this course. If you want to 

consider licensing the software in advance, contact 

support@eVSM.com. eVSM Mix is highly affordable and allows for 

multiple users at the division or company level.

• You can ask the authors of eVSM Mix questions about your own 

value stream either in group discussion or privately. These will be 

answered before or shortly after you head back from training.

Hyatt Place Cincinnati-
Northeast
5070 Natorp Blvd, Mason, 
OH 45040

(513) 754-0003

Request “eVSM Group Rate” 
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Wed: 9am to 4pm

Thu: 8am to 4pm
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