uick Enterprise Tutorial

This tutorial will guide you through the steps to draw the
following map using the Quick Enterprise stencil.
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Step 1: Start eVSM

On your Desktop, click
the “Start eVSM” icon.

2

Recycle Bin

E If you see a message like this,

Start efSM you must “Enable” macros.

L

Microsoft Visio Security Motice

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.







Step 2: Learn eVSM Basics

[8] wall Map “% Sequence ~ *% Select Paths I % Show Seq. x J\ Var Solve
Zy NUM «3 Auto Pipe + B Auto Tag | % Show Pipes |
COpen | Tag & | Check | Solve
B List Variables | paths [ Auto Path ; H Clear |
Sketch | Seguence i Validate | Calculate

Cick Enterprise

Cuick Enterprize LT

Sketch Enterprise

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.

To resize the page, hold down the “Ctrl”

key, and then drag any page edge to the

required size. This method works on all

four edges of the page.

/

/

Save your Visio file and then

insert a new page via the right-

mouse menus on the page-tabs.

J

/S

/

VSM < Quick_eVSM
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Yisualize | Improve | Extras r Learn

eVSM Help resources are available —
here. Try clicking each help button
and learn what it does. @.
|
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Blue icons in the main stencil

represent families of shapes. Drag
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-
7

o]/

\\\ y .......
N
N i
\ N IC:::‘
o N
Use the shape’s AN .
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Step 3: Open the Quick Enterprise Stencil
[B] wall Map * Sequence = *5 Select Paths [ » Show Seq. N\ var Solve
i] " + 7 N4

'ft Auto Pipe ~ E.Autcu Tag % Show Pipes

Tag & Check Solve
[F] Auto Path H Clear

Validate Calculate

% List Wariab

Sketch quence

Cuick Enterprise
Quick Enterprise LT
Sketch Enterprise

Click the Open button in the
toolbar. Select the Quick
Enterprise Stencil and click OK.

The Quick and Sketch
Enterprise stencils will
open on the left.
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Step 4:

i] [B] wall Map

T MU

Initiate the map for Quick Enterprise

% List WVariables

Sketch

Cuick Enterprise

. g6

Tag &
Paths

» Sequence ~ #* Salact Paths l

'f:: Auto Pipe =

[F] Auto Path

Seguence

|:| Auto Tag

% Show Seq. x N\ var Solve

% Show Pipes

H Clear

Solve

Validate Calculate

Customer Center

[CTH]H]
T-T-]
[HIH[=]
Time and Unit
Center

Drag out the red icons
from the Quick Enterprise
stencil first. This is very
important!

This is the Time and Unit Center.
Cday refers to Calendar days and
Odays refers to Office days.

CDay ODay Wk Wk
24 8 7 5
CHr OHr CDay ODay




m 2 cadgets i\?:, “. Kaizen Export B Map Copy V? &) spaghetti il Icon Help
8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle " 2 lcon Search
Views i Kaizen . ) | Migrate | Help
| Properties 5 Renumber Kaizens [ = Stack Help
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_ |z020 all
Process
Customer Iltem
18000
. Demand Wk
Align all new 1

shapes to the grid
as you drop them. J

Enter customer
demand here.
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Step 5:

i] Wall Map

Zy NUM
COpen

Sketch
Cuick Enterprise

L]

Control Center

=

Plant Center

I[?HIE;'I

Transport Center

| S|

Warehouse
Center

% List Variables | paths

i —

Draw the flow

’ “% Sequence ~ *% Select Paths

*=% Auto Pipe = B Auto Tag

Use the green
shapes to
represent the

flow.

l % Show Seq.

% Show Pipes

Check Solve
H Clear
Validate
A100 1
Process
Processing w  |cMmin

Time

RM Inventory [ x.xx [CDay

WIP Inventory| x.xx [CDay

FG Inventory [ x.xx |CDay

Inventory Auto | CDay

Green icons are
called “Centers”.

.

Tag &
[E] Auto Path
Seguence
AB20] 1
Process
Processing % |cMin
Time
RM Inventory [ x.xx [CDay
WIP Inventory| x.xx [CDay
FG Inventory [ x.xx |CDay
Inventory Auto |CDay
IA030 ; ; H
Transport
Time I
Transport [ Trip.
Frequency Chay
A040 1
Process
Processing % |cMin
Time
RM Inventory [ x.xx [CDay
WIP Inventory| x.xx [CDay
FG Inventory [ x.xx |CDay
Inventory Auto |CDay
CDay ODay Wk Wk
24 8 7 5
CHr OHr CDay ODay

i~

IA010 H

Trar)sport x| chr

Transport

Trip
Frequency XX

CDay

x N\ var Solve

Calculate

\ 4

Control
Activity

Right-click and select
‘Remove All Data
(Shape)” for purely

visual shapes.

B

Align all new shapes
to the grid as you
drop them.

IA050 H
Transport
Time I
Transport (| Trip.
Frequency Chay
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Step 6: Complete the flow and enter data
i] [B] wall Map ’ "% Sequence = % Select Paths +l % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Cherk Solve
B List variables | pgthe [E) ar
Sketch Complete drawing the map ¢ Calculate

Quick Enterprise as shown below, including

annotation and data values.

\
A010 1 A100 {1/,

Control
Activity
AST Plant ACME Plant
Processing . Processing .
Time 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
FG Inventory 3 CDay FG Inventory 10 |[CDay
Inventory Auto |CDay Inventory Auto |CDay
Weekly
3 g[-=
IA020 H IA090 H
Transport Transport
Time 12 jonr Time 6 o
Transport ;[ Trip, Transport ;[ Trip.
Frequency Wk Frequency Wk
A030 1
Il Il BN BN BE D BN BN B BN . EQ Il BN BN BN
IA040
ATLAS Assembly [1]
Processing . Transport
Time 15 |CMin Time 4 |opw
RM Inventory | 10 |CDay ';'E?jgr?é; 1|

WIP Inventory 5 CDay

Do not change any blue

FGinventory | 5 |CDay “Auto” values. These will get
Inventory | Auto |CDay calculated automatically later.
CDay ODay Wk Wk
24 8 7 5

CHr OHr CDay ODay
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“%. Kaizen Export

2 Spaghetti

:‘|_'| Map Copy V?

8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle -
WViews Kaizen ) Migrate Help
Froperties *+ Renumber Kaizens
Visualize Improve Extras
» AO70 all
Customer
Double click on an Customer ltem
Demand 18000 Wk
arrow to add text.
Drag the arrows from the Main
Weekly .
stencil on left. Glue all arrows
at both ends where possible. I
Tl t
anspot] o5 [
Transport| ;| Trip |
Frequency CDay

Use the right mouse button
menu to change the
straight arrow to “Push.”

A050 1]
ATLAS
Il BN BN Em
» Warehouse
Processing 20 CMin
Time
Inventory 12 |CbDay

w Double click on the unit

and change the unit to
Cday.
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Step 7: Add an Expedited Transport

i] [B] wall Map

Y NUM
% List WVariables

Sketch
Cuick Enterprise

. g6

> Sequence T

'f:: Auto Pipe =

Select Paths
|:| Auto Tag

Check

l *fi Show Seq.

% Show Pipes

x N\ var Solve

Control
Activity

A

Tag & Solve
paths B Auto Path H Clear
Seguence Validate Calculate
I~
A010 A100
e— 1
AST Plant ACME Plant
Processing . Processing .
Time 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
FG Inventory 3 CDay EG Inventory 10 |[CDay
Inventory 15.00 |CDay

Drag out a curved arrow
and right click to change
it to “Expedited.”

|
IA110 E
T—
Tranﬁt‘?m
Time

Transport 1 |ie
Frequency Wk

Use the right mouse button
menu to unselect “Framing” and
to change it to a Plane shape.

\

| B~

IA020 E .
Transport .
Time 12 jonr Exp
Transport ;| Tip|ON
Frequency Wk o
A030 1 .
i .
ATLAS Assembly
Processing .
Time 15 |CMin
RM Inventory 10 |[CDay
WIP Inventory 5 CDay
FG Inventory 5 CDay
Inventory 20.00 |CbDay
CDay ODay Wk Wk
24 8 7 5
CHr OHr CDay ODay

Then double click the transport  [**° 1]
shape to add text.
T
0] 4 Joow
Transport ;[ Trip,
Frequency Wk
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8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle " 2 lcon Search
Views Kaizen i ) Migrate Help
| Properties *7 Renumber Kaizens [ = Stack Help
Visualize Improve Extras Learn

 ”7" all

Weekly

Customer
Customer Iltem
Demand 18000 Wk

IA060 é é 1]

Transport

Time 0.5 |cHr

Transport 1 |

Frequency CDay|

e N T
el o A
Warehous
Processing 20 CMin
NTime

Inv%\\lz CDay

Drag the transport
shape from the Main
stencil on the left.
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Step 8:

Add Time Summary

“% Sequence ~ *% Select Paths

% Show Seq.

=

x N\ var Solve

[B] wall Map 0
Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Check Solve
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate Calculate
Cuick Enterprise
\
A010 1 A110 {1/—'
/ Control
Activity
AST Plant ACME Plant
Processing CMin Processing 15 |cMin
Time Time
RM Inventory CDay RM Inventory 10 |[CDay
WIP Inventory CDay WIP Inventory| 10 [CDay
FG Inventory CDay FG Inventory 10 |[CDay
Inventory CDay Inventory Auto |CDay
. Weekly
= g-=
A020 1] 3 A120 1]
Transport o Ex A ited Transport [ o |,
Time oncga ye Time
Transport Trip_ . Transport ;[ Trip.
Frequency Wk : Frequency Wk
A030 1 .'
JEll Il BN BN BN BN BN BN B B EE . EQ Il BN BN .
o IA040
ATLAS Assembly | « [1]
Processing . Transport
Time CMin Time 4 |opw
Transport i
RM Inventory CDay Frequency 1 |
% WIP Inventory CDay|
FG Invento CDa
Summary v Y —
Inventory CDay
CDay ODay Wk Wk
24 8 7 5
CHr OHr CDay ODay
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h A070

Customer

[¢]

Demand

Item

ustomer 18000

Weekly

B

IA060 H

Transport
Time
Transport
Frequency

0.5 |cHr

1 Trip
CDay|

Drag out the Time A0S0

Summary. Note, all fields »
are “Auto”, so they will be
calculated automatically.

ATLAS
Warehouse

[]

Processing

Time 20 CMin

Inventory 12 CDay

1

 » 7030

Summary

Lead Time Auto |CDay

Total

Processing

Time Auto |CMin
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Step 9: Setup Sequence Arrows for Path 1
i] [B] wall Map ’ % Sequencey %5 Select Paths +l % Show Seq. x N\ var Solve

Zy NUM *% fAuto Pipe - uto Tag % Show Pipes
COp Check Solve

H Clear

Validate Calculate

en Tag &
B List variables | psths B Auto Path

Sketch Seguence

| Cuick Enterprise | e

Click the Sequence

button.

\
-
/ L Control
Activity
.t Process
Prgcessing . Processing .
%’ime 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
F& Inventory 3 CDay FG Inventory 10 CDay
Inventory Auto |CDay Inventory Auto |CDay
". Weekly
32;:) / Hold down the Shift key
ol < AOlog and select the green
Woiﬁge::“tidr [1] shapes in the order
Y shown here.
Transport ® Transport
Time 12 jonr . Time 6 o
Transport ;[ Trip, Transport ;[ Trip.
Frequency Wk . Frequency Wk
A050 1
N B BN N N BN B B B B B | Il BN BN .
IA0O60
ATL.mbly 1]
Processing . Transport
Time 15 |CMin Time 4 |opw
Transport i
RM Inventory [ 10 [CDay Frequency 1 |

WIP Inventory 5 CDay

FG Inventory 5 CDay

Inventory Auto |CDay
CDay ODay Wk Wk
24 8 7 5

CHr OHr CDay ODay
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W T V7

2 Spaghetti

8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle -
WViews Kaizen ) Migrate Help
Froperties *+ Renumber Kaizens
Visualize Improve Extras
h AO90 all
r
Customer Iltem
Demand \18000 Wk
Weekly
» 1]
/
Transport
Time 0.5 |cHr
Transport | ;| Tip
Frequency CDay
AQ070 ’T

-------------------»

-

[]

Processing

\ These Path Locator tags can be used to specify

paths. You can manually change these. You can
add new ones with copy/paste or from the main
stencil on the right. Another way to specify paths is

with Sequence arrows and the Auto Path function.

Time 20 CMin
Inventory 12 CDay
Z030 ’T
Summary
Lead Time Auto |CDay
Total Processing .
Time Auto |CMin
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Step 10: Setup Sequence Arrows for Path 2
[B] wall Map ’ “% Sequence ~ *% Select Paths % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Check Solve
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate Calculate

| Cuick Enterprise

/ Control

Activity
AST Plant A nt

Prgcessing . Processing .
%’ime 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
F& Inventory 3 CDay FG Inventory 10 CDay
Inventory Auto |CDay Inventory Auto |CDay

T, Weekly

= &

AP0 [1] Expedit
4 .
once aJxyear
Transport 9 Transport
Time 12 o . Time S
Transport| | [mip N Transport ;[ Trip.
Frequency Wk . Frequency Wk
A050 1
Il Il BN BN BN BE BN BE B BN B .
IAO60
Processing . Transport
Time 15 |CMin Time 4 |opw
Transport _Trip_
RM Inventory 10 |[CDay Frequency 1w

WIP Inventory 5 CDay

FG Inventory 5 CDay

Inventory Auto |CDay
CDay ODay Wk Wk
24 8 7 5

CHr OHr CDay ODay
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8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle " 2 lcon Search
WViews Kaizen ) Migrate Help
Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
h AO90 all
Customer
Customer ltem
Demand \18000 Wk
For the second path, start again, hold
the Shift key and select the green
shapes A to C in the order shown.
Then click the Sequence button.
# 1]
4
Transport] g5 oy,
Transport| ;| Trip |
Frequency CDay
A070 ’T
ATLAS
I BN B . -------------»
Warehouse
Processing 20 Cmi
Time "
Inventory 12 |CbDay
These sequence
arrows show Path 1.
A110) 1
Summary
Lead Time | 81.81 |CDay
Total l_:l’_grc:](;essing 60.00 |cMmin

T

L]

-
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Step 11: Use Auto Path to generate Path Locator Tags
i] [B] wall Map ’ Sequer-'u:e - #% Select Paths -+l - Shu:uwSTzq. x N\ var Solve

T ML 'f:: Auto Pipe ~ |:| Auto Tag — /% Show Pip
Tag & Check Solve
% List Variables | pgthe [E] Auto Path H Clear

Sketch Seguence Validate Calculate

Cuick Enterprise

Sequence arrow

visibility can be
A< switched On/Off with T

/ this button. Try it.  |control

Click Auto Path to
automatically generate
Path Locator tags based

on Sequence arrows. Activity
t /ACME Plant
Prgcessing 10 |cMin Prgcessing 15 |cMin
Time Time
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
F& Inventory 3 CDay F& Inventory 10 |[CDay
Inventory Auto |CDay Inventory Auto |CDay
", Weekly

EQ ] Exped‘fted EQ

no70 1 A 20 2]
1 once aye
Transport py Transport
Time 12 jonr . Time 6 |omr
Transport [ ;| 1ip. . Transport ;[ Trip.
Frequency Wk o Frequency Wk
A060 271
Il Il BN BN BN BE BN BE B BN B .
IA050
ATLAS Assembly
Processing . Transport
Time 15 [CMin Time 4 [coay
RM Inventory [ 10 [CDay J,fé‘jé’,?g; 1|

WIP Inventory 5 CDay

FG Inventory 5 CDay

Inventory Auto |CDay
CDay ODay Wk Wk
24 8 7 5

CHr OHr CDay ODay
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Views Kaizen i ) Migrate Help
| Properties *7 Renumber Kaizens [ = Stack Help
Visualize | Improve | Extras | Learn

0

h AOL

Customer

Customer Iltem
Demand \18000

Weekly

Notice how the path
numbers have been
changed to show one or
both paths.

A 2[1
4
Transport
Time 0.5 |[cHr
Transport | ;| Tip
Frequency CDay

/ Q
A040 \TE
ATLAS
-------------------» Warehouse
Processing 20 |cMmin
Time
Inventory 12 |CDay
Z030 ’T
Summary
Lead Time Auto |CDay
Total ﬁ’_grc:]ceessing Auto |CMin




Step 12: Summary for Path 2

[B] wall Map ’ "% Sequence = % Select Paths % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Solve
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate Calculate

Cuick Enterprise

Click the “Solve”
button to calculate.

Click the “Check” button and | |,os0
fix any problems flagged.

ontrol
Activity
AST Plant ACME Plant
Processing . Processing .
Time 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
FG Inventory 3 CDay FG Inventory 10 |[CDay
Inventory 15 CDay Inventory 30.00 |CDay
. Weekly
3 g[-=
A060 1] Expeglited  aogo 2]
onc ear
Transport D Transport
Time 12 jonr ° Time 6 o
Transport ;[ Trip, . Transport ;[ Trip.
Frequency Wk . Frequency Wk
A050 271
N B BN N N BN B B B B B | EQ Il BN BN .
IA040
ATLAS Assembly 2|1
Processing . Transport
Time 15 |CMin Time 4 |opw
RM Inventory | 10 |CDay 'Irf;jgﬁg; 1|
% WHP-HTvETTtoTY 5 CDay]
—_—
FG Invento 5 CDa
Summary v Y
Inventory 20 |CDay
CDay ODay Wk Wk
24 8 7 5

CHr OHr CDay ODay
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8 Update ¢ “* Kaizen Import A3 A3 Report &¢t Event Circle " 2 lcon Search
WViews Kaizen ) Migrate Help
Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
» A010 E’T
Customer
Customer Iltem
Demand 18000 Wk
Weekly
IA070 2 ‘ 1
Transport
Time 0.5 |cHr
Transport | ;| Tip
Frequency CDay
A030 W
ATLAS
= . IN BN BN BN BN BN BN BN ) = .
Drag out another Double-click the path arenouse
Time Summary for number to change it ,—|
to 2. Processing 4
Path 2. Time 20 [ CMin
Inventory 12 |CbDay
 »20% > A100 1]
Summary Summary
Lead Time | 66.31 |CDay Lead Time | 51.55 |CDay
Total I_:’rgrc:](;essing 50.00 |cMmin Total I_:’rgrc:](;essing 45.00 |cMin

T

l




Step 13: Draw Lead Time chart

[B] wall Map ’ "% Sequence = % Select Paths % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Check Solve
B List variables | pstp:  [EJ Auto Path H Clear
Sketch Seguence Validate Calculate

| Cuick Enterprise |

A030 1 A140 {T,
/ Control
Activity
AST Plant ACME Plant
Processing . Processing .
Time 10 |CMin Time 15 |CMin
RM Inventory 10 |[CDay RM Inventory 10 |[CDay
WIP Inventory 2 CDay WIP Inventory| 10 [CDay
FG Inventory 3 CDay FG Inventory 10 |[CDay
Inventory 15 CDay Inventory 30.00 |CDay
. Weekl
B Right click and
: “Plot Chart’
IA070 H EXpesi' A150 ’?
once ar
Transport A Transport
Time 12 jonr Time 6 o
Transport ;[ Trip, * Transport| ;| Tip.
Frequency Wk .' Frequency

Here is the chart
showing both
A060 51 paths.

Lead Time Chart

Wk all
R
—»-Lead Time

Lead Time Chart

0 10 20 30 40 5
A060 A120
A030 A050 ATLAS A070 ATLAS
AST Plant Truck Assembly Truck Warehouse

I | | S —

[
51.55
A060 A120
A050 ATLAS ATLAS 1
Truck Assembly Warehouse ACI

N S S

!
66.31
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Y
|| .......... ||
» A010 2]1] Jrom]
[
Customer
Customer Iltem
Demand 18000 Wk H§¥
L,
- "
=t
Jl:f
Weekly f\r
IA080 é é 2[1
I: -
Transport —
Time o5 |ewr | | e
Transport | ;| Tip
Frequency CDay| '::l
Drag out the Lead Time
/[ Chart icon. 0L,
—
A120 W
Ty
ATLAS L
-------------------P
Warehouse | |
CDay |_|
0 60 70 cessin )
Legend Time 9 20 CMin
. Inventory entory 12 CDay E-
P ina Ti
- [ Processing Time FTFa
p— 1 [] Transport Time A090 1]
.|
Summary EE‘
AL40 Day Lead Time 51.55 |CDay S
VIE Plant Min Total lfl’_grc:]ceessing 45.00 |cMin ——
_] -
2
| -
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