
3

2

1

Incoming Patients

Z0010

Customer 
Demand

Pts
Day

150

eVSM Data

QuickTrans

Pro

8.02.0000.1

24

Day

Hr

5

Wk

Day

52

Year

Wk

1

Pts

Unit

Qty=8

A0030

Demand
Unit
Day150.0

Wait Hr0.5

Triage

A0040

RN

PT Min20

LT Min25

Demand
Unit
Day

150.0

Fast Track?
A0050

Demand
Unit
Day

150.0

Wait

A0060

Wait Hr0.5

Demand
Unit
Day89.4

Admit

A0070

Admin

PT Min10

LT Min15

Demand
Unit
Day

89.4

Qty=5

A0080

Demand
Unit
Day60.6

Wait Hr0.5

Fast Track Tx

A0090

RN

PT Min20

LT Hr1

Demand
Unit
Day

60.6

Wait

A0100

Wait Hr0.25

Demand
Unit
Day60.6

Discharge

A0110

RN

PT Min15

LT Min30

Demand
Unit
Day

60.6

Wait

A0140

Wait Hr1

Demand
Unit
Day89.4

Physician Exam 

and Tx

A0150

Doctor

PT Min10

LT Hr1.5

Demand
Unit
Day

89.4

Wait

A0160

Wait Min10

Demand
Unit
Day78.6

Discharge

A0170

RN

PT Min35

LT Min60

Demand
Unit
Day

78.6

A0180

Demand
Unit
Day60.6

A0190

Demand
Unit
Day78.6

Admit to Floor?
A0200

Demand
Unit
Day

89.4

Wait

A0210

Wait Hr1

Demand
Unit
Day10.8

Admit to Floor

A0220

Admin

PT Min20

LT Hr1

Demand
Unit
Day

10.8

Wait

A0230

Wait Hr0.5

Demand
Unit
Day10.8

Transport

A0240

Transport

PT Min10

LT Hr0.5

Demand
Unit
Day

10.8

A0250

Demand
Unit
Day10.8

Route Summary

A0260
1

Emergency Room

Route Percent %52.40

Route Cost $0.00

Route Lead 
Times Total

Min320.00

Route Process 
Times Total

Min75.00

Route Cost 
Per Period

K$
Day

0.00

Route Demand
Unit
Day

78.6

Route Activity 
Ratio

%23.44

Longest Path Hr5.28

Route Summary

A0270
2

Fast Track

Route Percent %40.40

Route Cost $0.00

Route Lead 
Times Total

Min190.00

Route Process 
Times Total

Min55.00

Route Cost 
Per Period

K$
Day

0.00

Route Demand
Unit
Day

60.6

Route Activity 
Ratio

%28.95

Longest Path Hr3.12

Route Summary

A0280
3

Hospital Floor

Route Percent %7.20

Route Cost $0.00

Route Lead 
Times Total

Min430.00

Route Process 
Times Total

Min70.00

Route Cost 
Per Period

K$
Day

0.00

Route Demand
Unit
Day

10.8

Route Activity 
Ratio

%16.28

Longest Path Hr7.20

Flow % %60

Flow % %40

Flow % %90

Flow % %10

Lead Time

all

Capacity

all

Stations Stn2

Stations Stn2

St. Mungo’s Hospital

Emergency Room

Current State

L000

1

L000

2

L000

3

1

2

3

52.4 52.4 Emergency Room 0.22

40.4 92.8 Fast Track 0.13

7.2 100.0 Hospital Floor 0.30

Route % Cum. % Name Longest Path Time 

(Day)

Capacity / Time Utilization

H
r/

D
a

y

0

5

10

15

20

25

A0040

Tria
ge

A0070

A
dm

it

A0090

Fas
t T

ra
ck

 T
x

A0110

D
is
ch

ar
ge

A0150

P
hy

si
ci
an

 E
xa

m
  a

nd
 T

x

A0170

D
is
ch

ar
ge

A0220

A
dm

it 
to

 F
lo
or

A0240

Tra
ns

po
rt

First Time Effort

Legend

Computed Activity Time

Longest Lead Time Segments for each Route
Day

0 0.05 0.1 0.15 0.2 0.25 0.3

A0030 - Qty=8 A0040 - Triage A0060 - Wait A0070 - Admit A0140 - Wait

A0150 - 

Physician 

Exam 

and Tx A0160 - Wait

A0170 - 

Discharge

1

0.22

A0030 - Qty=8 A0040 - Triage A0080 - Qty=5

A0090 - Fast 

Track Tx A0100 - Wait

A0110 - 

Discharge

2

0.13

A0030 - Qty=8 A0040 - Triage A0060 - Wait A0070 - Admit A0140 - Wait

A0150 - 

Physician 

Exam 

and Tx A0210 - Wait

A0220 - Admit 

to Floor A0230 - Wait

A0240 - 

Transport

3

0.30

Wait

Legend

PT VA

DT


	HC_ED.vsd
	VSM


