We are dealing with around 150 patients per day in ER 7x24.

How many full-time nurses, administrators, and personal
care assistants do we need per day?

7001

Patients
Customer Unit
Demand 150 Day

/A0030

Healthcare Problem: Resource Estimation

/A0050

Admiss.

Flow% | 80 | %

Day Wk Year
2
c 24 5 52
>
Hr Day Wk

Copyright © 2015 The eVSM Group, All Rights Reserved

Registration Triage A0110
A0020 A0040 Decision
Waiting Room Waiting Room
Wait 20 |Min PT 8 Min Wait 15 |Min PT 22 Min Dem¥gnd 150.0 Bg';
Demand |150.0/55¢ LT 10 | Min Demand |150.0/55¢ LT 30 | Min \
Unit Unit
Demand 150.0 Day Demand 150.0 Day
C&A 98 | % Treatment
Stations 3 Stn Flow 96 | 20 | %

/A0100

Fast Track Treatment

A0120

/A0070|
i i /A0080|
Admission
/A0060| O
Admission Wait
Wait | 40 |Min PT 25 | Min Demand 1200' B
Demand |120.0[ 55 LT 35 | Min Demand %(80.00[ %
Unit
Demand 120.0 Day
Stations 2 Stn

/A0090
Fast Track Wait O
Wait 10 |Min PT 22 Min Demand [30.0 gfzi;
Demand | 30.0 |55t LT 22 | Min Demand %(20.00| %
Demand 30.0 Bg';
C&A 99 %

www.evsm.com



Healthcare Solution: Resource Estimation

The Resource Balance Chart shows that we need 30
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