Manufacturing Problem: Availability

Management is considering sharing the Sharpen station with another value
stream for two hours per day. What would your recommendation to

Weekl
management be? y
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Manufacturing Solution: Availability

Management is considering sharing the Sharpen station with another value

stream for two hours per day. What would your recommendation to

Weekly
management be?
Cycle Time / Takt Time Chart
A00 0s T\ Y A—
/-
07 ——
Atlas o6 1
Activity Lead o Io 5 05 —
Time ay T 04 b
S o
03 ——
02 | — Activity Takt Time
01 — [ cycle Time Per Unit
0 Legend
A0040  A0060 A0080  A0100
9 Q S~ 2
Q§©\@ \(\'Z;\QQJ \lgl@o @éﬁ@
. IS A e
IA0020 1 ]
reqseno| 1 Answer:
Transport > |
Time
\ Sharing the Sharpen station brings its availability very
014 Day close to Takt Time, leaving little to no room for planned/
unplanned downtime. It would be best to not share the
Sharpen station as it's currently configured.
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