Quick Processing Tutorial

This tutorial will guide you through the steps to draw a simple map, perform
common calculations, and plot charts using the Quick Processing stencil.
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Viewing/printing eVSM Tutorial:
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page layout. If printing, you will
need double-sided print.

For on-screen viewing, save the PDF
file to your PC and then open it in
Acrobat Reader (not in a web
browser). In the Acrobat menus,
click “View>Page Display", make
sure “Show Cover Page in Two Page
View” is checked and then select
"Two Page View”.
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Step 1: Start eVSM

On your Desktop, click
_i'jl the “Start eVSM” icon.

Recycle Bin

AT

Skark evsM

If you see a message like this,
you must “Enable” macros.

/
Microsoft Visio Sec urit)//Am:E

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.
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Step 2: Learn eVSM Basics

Cuick Processing

Sketch Processing

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.

To resize the page, hold down the “Ctrl”

key, and then drag any page edge to the

required size. This method works on all

four edges of the page.

/

/

Save your Visio file and then

insert a new page via the right-

mouse menus on the page-tabs.

7/ .

/

VSM Quick_eVSM
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o )

eVSM Help resources are available in the
Learn module of the toolbar. Hover over

[oE-%

each help button and learn what it does.

Thik
LIET

Blue icons in the main stencil

represent families of shapes. Drag
out the Transport icon.

[/

b 1]/

\ N

o “

Use the shape’s N

right-mouse menus \\

to turn it into a car N\

Zooming:

HHE MENDRREE

-Ctrl + Shift = Drag Zoom Options

-Whole page view in Visio 2003/2007: Ctrl + W -FIF D+
-Whole page view in Visio 2010/2013: Ctrl + Shift + W

~

,
.
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Step 3: Initiate the map for Quick Processing

Quick Processing
Sketch Processing

Click the Open button and select

the Quick Processing Stencil and

click OK. ﬂ o

Time and Unit Center

Drag out the red icons from
the Quick Processing
Stencil first. This is very
important!

Customer Center

A dialog box will appear
asking you to select the
map units. Select “US
Units” for this example.

Enter the
available hours
per day and
days per week.

Week Year Week

5 52 75

Units

Day Week Hr

Copyright © 2017 The eVSM Group, All Rights Reserved



Align all shapes
to the grid as you
drop them.

Z0005 #0

Grain Customer

Demand

weight | 187°

Takt Rate Auto

Expected Lead

Time ! Day

Enter the
demand
weight.

g
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Step 4: Draw the Flow for Raw Grains

Quick Processing

Sketch Processing

#0
R i Fill in the data as shown
Q _ for all shapes. Double-
‘ (Cren [FErm click the unit to change
Supplier Center £ W ktoD
Supplier Lead 5 Da rom s W) 26
Time Y

oo

Inventory Center

Green icons in the Quick
eVSM stencils are called
“Centers.” Use these to create

the flow.
Activity Center g
A0080 #0
Separator
nooz0 / L \| #0
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Inventory| 25 [Unit Mé’;f;gitti;n 1 Uﬁrit
ruvertony [Auto byl [PTO%28 -e2d) 55| in
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff

Do not change any blue
“Auto” values. These
will get calculated
automatically later.

Week Year Week

5 52 75

Units

Day Week Hr
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aooso /L \| #0

Grains

LOQ = Ton

Weight
Per Unit

Inventory[ 5 |Unit

1000 | L

Inventory Lb
Requirement Auto

Days of
Inventory

Auto [Day

Z0005 #0

Grain Customer

Demand Lb
weight | 187° |pay
Takt Rate Auto hbr
Expected Lead
Time T |Pay

g

1
-
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Step 5: Draw the Flow for Hay

Quick Processing

Sketch Processing

P
A0020
——cmnream |
lier L
Customer Center SUpQI-Ii?T:e ead 2 Day

2

Inventory Center

Drag out a Customer
Center and Inventory
Center for the Hay flow.

A0080 P
Separator
nooso| /L P
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Inventory| 25 [Unit Mé);s;gitti;n 1 Uﬁrit
ruvertony [Auto byl [PTO%28 -e2d) 55| in
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff

Week Year Week

5 52 75

Units

Day Week Hr
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A0070| I

IA0050| I

Grains

LOQ = Ton

Weight

Per Unit 1000

Lb
Unit

Inventory[ 5

Unit

Inventory
Requirement Auto

Days of
Inventory Auto

Hay

LOQ = Bale

Weight
Per Unit

500 |+

Inventory

20

Inventory
Requirement

Auto |w=

Days of
Inventory

Auto

Fill in the data as
shown for all
shapes.

|Z0050! P

Hay Customers

Demand Lb
weight | 19000 |53y
Takt Rate Auto hbr
Expected Lead
Time 1 Day
70005 P
Grain Customer
Demand Lb
weight | '87° |pay
Takt Rate Auto hbr
Expected Lead
Time ! Day

l
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Step 6:

Quick Processing

Sketch Processing

Draw the Flow for Mixed Grain

A0020,

Grain Farm

Customer Center

I

Activity Center

2

Inventory Center

Supplier Lead

Time

noozo /L P

Drag out a Customer
Center, Activity Center,
and two Inventory Centers
for the Mixed Grains flow.

Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rerzl\ijeipegwne/nt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr
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rooso /| P

Grains

LOQ = Ton

Weight

Lb
Per Unit | 1000 |oar

Inventory| 5 |Unit

Inventory Lb
Requirement Auto

s of
m Auto |Day

A0070) I

Hay

LOQ = Bale

Weight
Per Unit

500 |+

Inventory| 20

Inventory Auto

Requirement

Days of
Inventory Auto

A0100

T~

Fill in the data as
shown for all
shapes.

notto /L P Mixing nooso| /L P
Quinoa Mixed Grain
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag
Inventory| 1 [Unit Mg);psggitti;)n 15 Uﬁrit Inventory| 105 |Unit
ruvertory [Auto faibyl  [PrO%2SeLead) o5 i | | venton | Auto [y
et | Auto [pay Step Yield | 100 | % x| Auto [Day
Utilization Auto %
Stations 1 Stn
Associates 1 Staff

Y
=
20060 P Q'
IIIIIIIIIIII
Hay Customers
ThEIK
| LIZT |
Demand Lb
weight | 19000 |53y -
Eal s
Takt Rate Auto ht; -.-: -‘]:"}
Expected Lead 1 Da M
Time Y -
Y
4
.'i--
10005 P f
I:_ =
o
Grain Customer
.:i_\-\.
Demand 1875 Lb J
Weight Day
Lb
Takt Rate Auto Ar I'I_I_:.'-
Expected Lead 1 Da
Time Y
I
el
20080 P b
Ty
Mixed Grain L
Customers
Demand Lb Y
weight | 120 |pay
Takt Rate Auto hb
r I_"""l
Expected Lead
Time ! Day
-FIF o+
fay
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Step 7: Add Arrows

Quick Processing

Sketch Processing

p
A0020
Grain Farm
Supplertead] , | pa, Drag out arrows from the
Time Main Stencil as shown to
visualize the flow.
A0120 P
Separator
noozo /L P
Raw Grains
LOQ = Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rer:;{ﬁpeg:gnt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr

Copyright © 2017 The eVSM Group, All Rights Reserved




==
Y
=
A0070) I P 1Z0060| P Q
Ha i
= y D IIIIIIIIIIII
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit LIZT
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Requreman AUO | TaktRate | Auto |-F2 i?,}
E ted Lead
Ir?viﬁgrfy Auto [Day Xpe.f.ifne ea 1 Day
,||:."'-
4
.'i--
A0050 I P 1Z0Q05| P f
Grains —
. > -
LOQ = Ton \ —
Woight [1o00l e Graim\Customer
Per Unit Unit .:j
. Demand Lb
Inventory| 5 |Unit Weight 1\&§‘5 Day
Inventory | A 4| Lb Takt Rat Aut \TLb
Requirement| Uto |weex a ate uto T |-|_|_;-.
Daysof | Auto D Expected Lead 1 D\}\
Inventory uto |Day Time a
I
£
A0100 Y L N
70080 P T —
Mixing
notto /L P 9@0 I P
. | g . . [
Quinoa > Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar -
Invent Process Lead . Invent Expected Lead
ety | Auto ity gsstead] g5 [ min | [y [auto fu; pegtedlead 4 Joay| ||
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn m
Associates 1 Staff
.-I"_\-\-
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Step 8: Sequence Path 1

Quick Processing

Sketch Processing

Click the Sequence

button.

¢> Sequence
P
A0020)
Supplier Lead
Time 2 Day
Hold down the Shift key
and select the green
shapes in the order shown.
This will be path 1.
A0130 P
ir
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1990 |omt Unit 1000 | g
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead }
Rerzl\ijeipegwne/nt Auto V% Time 55 Min
x| Auto [Day Step Yield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
c 5 52 75
>
Day Week Hr
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Y
=
20060 P 'J=|"
D ||||||||||||
LOQ = Bale
: Ha ers
Weight Lb | | ThiH |
Per Unit 500 Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
L Eal s
Requreman AUO | TaktRate | Auto |-F2 7 _,-}
E ted Lead
Ir?viﬁgrfy Auto [Day Xpe.f.ifne ea 1 Day
,||:."'-
4
F
A0050 I P 20005 P
Grains > _
> | =
LOQ = Ton ) I:w—r
Weght 1000150 Grain Customer —
Per Unit Unit
. Demand Lb J
Inventory| 5 |Unit Weight 1875 Day
Invent Lb
Rer:‘fifeﬁ:gm Auto |72 Takt Rate Auto |- I'I_I_:.'-
D f Expected Lead
Invaeynstc())ry Auto Day P Time 1 Day
I
el
A0100 Y i
20080 P b
Mixing
A0110 I P A0090 I P
; ) : "
Quinoa > Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight Lb Weight Per Lb Weight Lb Demand Lb L,
Per Unit | 1200 |om Unit 25 |Tnt| |PerUnit| %° |ow weight | 1%%° | Day
Inventory| 1 |Unit Mg;s;gitt';n 15 Uﬁr't Inventory| 105 |Unit Takt Rate Auto hbr -
Invent Process Lead . Invent Expected Lead :
Requremen AU 75 Time | 25| Min | |olenoy | Auto o poctedlead 1 [pay| | | &
et | Auto [pay Step Yield | 100 | % x| Auto [Day -
Utilization Auto %
Stations 1 Stn m
Associates 1 Staff
.-I"_\-\-
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Step 9: Sequence Path 2

Again, hold down the Shift key, select the
shapes in order for Path 2, then click the

Quick Processing

Sketch Processing

Sequence button. ;; S
P
A0020,
Grain Farm
Supplier Lead
Time 2 Day
P Flow 100 | %
These sequence
Flow | 100 | % arrows show the first
path with the data
attached.
A0040 P
Flow 100 | %

B
oo / T\ » i
Raw Grains

LOQ = Ton LOQ (Local Output) = Ton
Weight Lb Weight Per b
Per Unit | 1200 |om Unit 1000 | g

. Max Station Unit

Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .

Re%ﬁpeg:gm Auto | Time 55 Min
x| Auto [Day StepYield | 80 | %

Utilization Auto %

Stations 1 Stn

Associates 1 Staff

Week Year Week

5 52 75

Units

Day Week Hr
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o Flow |100 | % | ........ |
A0070) I P 120060 P
Ha K
= y D ||||||||||||
LOQ = Bale
Weight | 200 1o Hay Customers —
Per Unit Unit LIET
Inventory| 20 |unit %QSL‘S 10000 —E')':y —
.,
L Lt
Ronuomy il Auto [y TaktRate | Auto Hbr £ :]If}
Days of Expected Lead
Invaeynstc())ry Auto Day P Time 1 Day
,||:."'-
4
¥
A0050, P 20005 P
"Loa > -
L =Ton "
Weght 1000150 Grain Customer —
Per Unit Unit
Inventory| 5 [Unit Demand 1875 Lb “—’J
Weight Day
Rler:]\iiei?égwrgnt Auto v% Takt Rate Auto hbr q:.
]
Days of Expected Lead
Invaeynstc())ry Auto Day P Time 1 Day
I
el
A0100 Y P
20080 P —_—F
notto /L P
. Ty
Quinoa > » M > I\_in L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag S || s
Weight Lb Weight Per Lb Weight Lb Demand Lb L,
Per Unit | 1900 |tnr Unit 25 ot Per Unit | 2° ot weight | 1250 |pay
Inventory[ 1 |Unit Mg:s;gitt';n 15 U|_r|1r|t Inventory| 105 |Unit Takt Rate Auto hbr -
Invent Process Lead : Invent Expected Lead :
Requremen AU 75 Time | 25| Min | |olenoy | Auto o poctedlead 1 [pay| | | &
et | Auto [pay Step Yield | 100 | % x| Auto [Day -
Utilization Auto %
Stations 1 Stn [g'ﬂa
Associates 1 Staff
.-I"_\-\-
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Step 10:Sequence Path 3

Quick Processing

Sketch Processing

Again, hold down the Shift key, select
the shapes in order for Path 3, then

click the Sequence button. [~

> Sequence
P
A0020)
Grain Farm
Supplier Lead
Time 2 Day
Flow | 100 %
Flow | 100 %
Flow | 100 % Flow | 100 | %
A0040 P
Separator
nooso| /L P / \
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1990 |omt Unit 1000 | g
Inventory| 25 [Unit Mé);s;gitt';n 1 U|_r|1rit The sequence arrows with
Inventory [ A Lb Process Lead 55 Mi data attached are now
Requirement| uto |weer Time In
shown for paths 1 and 2.
x| Auto [Day Step Yield 80 | %
Utilization Auto % g
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
c 5 52 75
>
Day Week Hr
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_ Flow | 100 [ %
nooro /1 20060 P
P [T
Ha
= y i> IIIIIIIIIIII
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
L Eal s
Requreman AUO | TaktRate | Auto |-F2 7 _,-}
E ted Lead] , [~.. | | Lb——
Ir?viﬁgrfy Auto [Day Xpe.f.ifne ea 1 Day
,||:."'-
4
¥
A0 I P 20005 P
» =
- > -
Weight [;oq L= Gra mer
Per Unit Flow | 100 | % ‘j
Demand Lb
Inventory[ 5 TOnit Weight 1875 Day
R"S':“fir”éﬁ:gm Auto [wx Takt Rate Auto hbr I'I_I_:.'-
Days of Expected Lead
Invaeynstc())ry Auto Day P Time 1 Day
I
Flow | 100 [ % L-F—I-'}
A0100 1] P Flow |100|%
20080 P —_—F
Mixing
A0110 I P A0090 I P
; ) : oy
Quinoa > » Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory[ 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Invent Process Lead : Invent Expected Lead
Rer:]\ijeipegwne/nt Auto V% Time 25 Min Rer:]\ijeipegwne/nt Auto V% P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn m
Associates 1 Staff
.-I"_\-\-
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Step 11:Sequence Path 4

Quick Processing

Sketch Processing

Again, hold down the Shift key, select
the shapes in order for Path 4, then
click the Sequence button.

/)

Sequence
e q
P
A0020
Grain Farm
Supplier Lead
Time 2 Day
Flow |[100 [ %
Flow |[100 [ %
Flow 100 | %
A0040 P
Flow | 100 | %
Separator
nooso /1 P
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rerzl\ijeipeg:gnt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr
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Flow

A0070) I P 120060 P
Ha B
- > The sequence arrows with —
LOQ = Bale
: data attached are now shown mers
Weight 500 |-t2 ThH
Per Unit Unit for paths 1, 2, and 3. LIET
Inventory| 20 |Unit 000 EI)‘—b
v ay Y
R"E';‘fir”éﬁ:gm Auto [wx Takt Rate | Auto hbr £ ?_;}
E Lead . |(A. | | b—
ﬁéﬁgfy Auto [Day Xpe-f-tifnde ead Day ;
I
Jli-
Flow |100 [ % f'l:--
A0O! I P 120005 P
Gra}m\ > -
- | -
LOQ = Ton\ ) I:“—l-
Weight [;oq L= A Grain Customer
Per Unit Flow | 100 | % ‘j
Demand Lb
Inventory[ 5 TOnit Weight 1875 Day
R"S':“fir”éﬁ:gm Auto [wx Takt Rate Auto hbr I'I_I_:.'-
E L
Ir?viﬁgrfy Auto [Day Xpe.f.tifnde ead Day
I
Flow | 100 [ % L-F—I-'}
A0100 1] P Flow |100|%
20080 P —_—F
A0110 P . nooso| /L P
, : Ty
> » Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory[ 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Process Lead . Expected Lead
R‘lsr:;teipéﬁqrgnt Auto (e Time 25 | Min R‘lsr:;teipéﬁqrgnt Auto (e P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn m
Associates 1 Staff
.-I"_\-\-
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Step 12: Create Path Numbers Based on Sequence Arrows

Click Auto Path to automatically

Quick Processing generate path numbers based on
Sketch Processing the sequence arrows. 7 auto path
#3
A0010,
Grain Farm
Supplier Lead
Time 2 Day

=1

ofhese Path tags are used to specify paths. #3
implies that the shape is on 3 paths. If you'd
Flow | 100 | % like to see the path numbers the shape is on,
right click and select “Show paths on Center”.
This will display all the path numbers the
shape is on just above the path tag.

Flow | 100 | %

A0030 #3
Flow | 100 [ %
Separator
noozo /T \| #3
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Inventory| 25 [unit Mé’;f;gitti;n 1 Uﬁrit
aentoy [autolats| P28 Lead[ g5 i
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff

NOTE: Your path numbers may be
different than shown but the calculations
will still be correct.

_
Week Year Week

5 52 75

Units

Day Week Hr
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Click Auto Tag to automatically re-

i
order the tag numbers based on the = ¥
sequence arrows. |O Auto Tag e

D |I .......... I]
Jo e e
o Flow |100 | % | ........ |
A0050) I 1 20020 1
Ha _.I |
= y D LLLLLLIITTY
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit | LIET |
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
Rg:]‘fir”éﬁ:gm Auto [wx Takt Rate | Auto ht; £ ?_;}
E L
Ir?viﬁgrfy Auto [Day Xpe.f.tifnde ead Day
,||:."'-
4
0 :
4
AOO I #2 . 20010 3 f
The sequence arrows with
Gra}w\ _
> data attached are now 1> -
LoQ = TO”\ hown for all path -
. . Sho or all patns. Grain Customer
Weight 1005
Per Unit Flow [ 100 [ % ‘j
Demand Lb
Inventory| 5 ~JUnit Weight 1875 Day
R"S':“Leir”éﬁ:gm Auto [wx Takt Rate Auto htl), I'I_I_:.'-
E L
Ir?viﬁgrfy Auto [Day Xpe.f.tifnde ead Day
I
Flow | 100 [ % =
Flow | 100 | % A0070 1] \#K Flow [100f%| ~\ |l
70030 #2 —
Mixing
A0060 I 4 A0080| I #2
; ! : Ty
Quinoa > » Mixed Grain Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Process Lead . Expected Lead
R‘lsr:;teipégqrgnt AUtO |z Time 25 | Min R‘lsr:;teipégqrgnt AUtO |z P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn m
Associates 1 Staff
yay
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Step 13: Update Sequence Data

Quick Processing

Sketch Processing

The Sequence Arrows can be hidden or
shown by clicking the Show Sequence
button. To simplify the map, the arrows will

3 now be hidden. ;; Show Seq.
A0010
Grain Farm
Supplier Lead
Time 2 Day
Flow |[100 [ %
Flow |[100 [ %
Flow 100 | %
A0030 #3
Flow | 100 | %
Separator
noozo /L \ | #3
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rerzl\ijeipeg:gnt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr

Copyright © 2017 The eVSM Group, All Rights Reserved




F 3
=
o Flow |100 | % | ........ |
A0050) I 1 20020 1
Ha _.I |
= y D LLLLLLIITTY
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
Rg:]‘fir”éﬁ:gm Auto [wx Takt Rate | Auto ht; £ ?_;}
Expected Lead 1 Day
Change the Grains = W
4
DIW% to 95%.
FTOW r
4
AOO I #2 20010 3 f
Gra}w\ _
> / i> -
LoQ = Ton\ //// _ —
Weight [;oq L= A Grain Customer
Per Unit Flow | 95 [% ‘j
Demand Lb
Inventory| 5 ~JUnit Weight 1875 Day
R"S':“Leir”éﬁ:gm Auto [wx Takt Rate Auto htl), I'I_I_:.'-
E L
Ir?viﬁgrfy Auto [Day Xpe.f.tifnde ead Day
I
Flow | 100 [ % L-F—I-'}
Fow | 5 % A0070 1] \#K Flow [100f%| ~\ |l
70030 #2 —
Mixing
A0060 I 4 A0080| I #2
: ) : Ty
Qui l > » Mixed Grain > Mixed Grain %
LO;/ ’n LOQ (Local Output) = Bag LOQ = Bag Customers
Weig b | Weight Per Lb Weight b | Demand Lb Tl
Per L/ FO Uni Unit G N Per Unit | 2° [Tn weight | 1250 |pay
. Max Station Unit . Lb
Inve I Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar -
In ',m b | Prgc_?frﬁeLead 25 Min Rg:]teigg:gm Auto |k Expe_(l:_titrandeLead 1 Day I'\
. : Days of
Change the Quinoa ep Yield | 100 | % imventory | Auto |Day e
DIW% to 5%. tilization Auto | %
Stations 1 Stn m
Associates 1 Staff
yay
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Step 14: Add-Ons

Quick Processing

Sketch Processing

I

Activity Center

fii

—T

Activity Scrap

Activity Setup

Note how all these yellow add-on names start
with the word “Activity.” Yellow Add-ons that
follow a green Center can only be used with

that Center. So, these “Activity...” add-ons can
be used only with the Activity Center.

Flow | 100 | %

#3
A0010
Grain Farm
Supplier Lead
Time 2 Day
Flow mn L
\\
A0030 #3
Flow | 100 | %
Separator
noozo /L \ | #3
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rerzl\ijeipeg:)e/nt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff

Units

Week Year Week
5 52 75
Day Week Hr

Enter the setup
time for the
“Separator” activity.
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F 3
=
o Flow |100 | % | ........ |
A0050) I 1 20020 1
Ha K
= y i> IIIIIIIIIIII
LOQ = Bale
WGt [ oop o Hay Customers —
Per Unit Unit | LIET |
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
Requremant AULO [y TaktRate | Auto |-F2 7 _,-}
E L
ﬁéﬁgfy Auto [Day Xpe-f-tifnde ead Day ;
I
Jli-
Flow | 100 | % f‘l:--
A0O: I #2 20010 3
Gra}w\ > _
> | =
LOQ = Ton\ . I:-\_|.
Weight |, oo Lis A Grain Customer
Per Unit Flow | 95 | % ‘j
Demand Lb
Inventory| 5 ~JUnit Weight 1875 Day
Lb
R,'Sr:“fiféﬁ:gm Auto |72 Takt Rate Auto |- I'I_I_:.'-
E L
R2sss | Auto]oay wpectedlead 1 [ pay
I
Flow | 100 [ % EF_I.-'}
Flow | 5 |% A0070 1] \#K Flow |100f%] ~N @ b
70030 #2 —
Mixing
A0060 I 4 A0080| I #2
; ! : Ty
Quinoa > » Mixed Grain :| > Mixed Grain -
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1200 | Unit 25 |nt|  |PerUnit| 2° |ow weight | 1%%° | Day
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar -
Rg:‘teigg:gm Auto |k Proc_?frﬁeLead 25 Min Rén Al Lb Expected Lead\ 1 Day I'\
Days of :
inventory | Auto |Day Step Yield | 100 | % me Enter the scrap percent T
Utilization | Auto | % for the “Mixing” activity.
Stations 1 Stn
Scrap Yield o m
Loss 4 Y .
Associates 1 Staff Ly
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Step 15: Add Arrow Data

Quick Processing

Sketch Processing

Sequence Center

sl

Click the Show Seq button on the
toolbar to show the Sequence
Arrows again.

i

EH

Sequence Output
Weight

Drag out a Sequence
Output Weight add-on and
glue it under the Flow%
from Separator to Grains
and Separator to Hay.

Flow | 100 | %

UOW% | 80 | %

Cost
Allocation

\ Flow | 100 | %
uow% | 20 | %

Cost 9% | %

Allocation

Enter cost allocations
and UOW©9% for both
add-ons.

Show Seq.
ot q
#3
A0010
Grain Farm
Supplier Lead
Time 2 Day
/’
— | |
Flow |[100 [ %
/_‘.:Aooso #3
Flow | 100 | %
Separator
noozo /L \ | #3
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rerzl\ijeipeg:)e/nt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr
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To tidy up, select each
Sequence Arrow and use its

i
. W= b
yellow diamond to change o
the curvature of the arrow. el
Flow |100 | % ||_|]
A0050) I 1 20020 1 Q
Ha _.I |
= y D LLLLLLIITTY
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
Rg:]‘fir”éﬁ:gm Auto [wx Takt Rate | Auto ht; £ ?_;}
E ted Lead
Ir?viﬁgrfy Auto |Day Xpe.f.ifne ea 1 Day
,||:."'-
4
Flow |100 [ % _,:"
A0O: I #2 20010 3 f
Gra}w\ .
- > -
LOQ = Ton\ ) —
Weight [;oq L= A Grain Customer
Per Unit Flow | 95 | % ‘j
Demand Lb
Inventory| 5 ~JUnit Weight 1875 Day
R"S':“Leir”éﬁ:gm Auto [wx Takt Rate Auto htl), I'I_I_:.'-
B E ted Lead
x| Auto [Day Flow | 100 | % Xpe—?—ifne ea 1 | Day
Flow 100 I
£
FlOW 5 % A0070 " #2 ---------------
70030 #2 —
Mixing
A0060 I 4 A0080| I #2
; ! : oy
Quinoa > Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Process Lead . Expected Lead
R‘lsr:;teipégqrgnt AUtO |z Time 25 | Min R‘lsr:;teipégqrgnt AUtO |z P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn
Scrap Yield o m
Loss 4 Y :
Associates 1 Staff ‘E
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Step 16: Add Resource Centers

Quick Processing

Sketch Processing

#3
A0010/|/|
Grain Farm O O
@ / A0090 U all A0100 u all
===
Resource Center SUPpTIIit:-T:eLead Day Technician Supervisor
oo | 2 [ra oome | 2 [ra
e | 15 DH_V/ s | 4 Joad
Flow [ 100 [ % ) 100 | %
Fill in all data as
% | 80 | %
shown. t
. _tion 4| %
Drag out two resource
centers from the Quick
Processing stencil. __—
A0030 #3
JJFlow 100 | % Flow | 100 [ %
Separator UOW% | 20 | %
noozo /L #3 Cost 0
_ Allocation %6 | %
Raw Grains
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Re%ﬁpeg:gm Auto | Time 55 Min
x| Auto [Day Step Yield | 80 | %
Utilization Auto %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr
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Y
=
Flow | 100 [ % | ........ |
A0050) I 1 20020 1
Ha _.I |
= y i> LLLLLLIITTY
LOQ = Bale
Weight | 200 12 Hay Customers —
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
Requremant AULO [y TaktRate | Auto |-F2 <
E ted Lead
Ir?viﬁgrfy Auto |Day Xpe.f.ifne ea 1 Day
,||:."'-
4
Flow [ 100 [ % _,:"
A0O: I #2 20010 3 f
Gra}w\ .
- > -
LOQ = Ton\ ) —
Weight [;oq L= A Grain Customer
Per Unit Flow | 95 | % ‘j
Demand Lb
Inventory| 5 ~JUnit Weight 1875 Day
Invent Lb
Rer:‘fifeﬁ:gm Auto |72 Takt Rate Auto |- I'I_I_:.'-
E ted Lead
Ir?viﬁgrfy Auto [Day Xpe.f.ifne ea 1 Day
I
Flow | 100 [ % L-F—I-'}
Fow | 5 % A0070 1] \#K Flow [100f%| ~\ |l
20030 #2 -
Mixing
A0060 I 4 A0080| I #2
; ! : oy
Quinoa > » Mixed Grain :| > Mixed Grain -
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Invent Process Lead : Invent Expected Lead
Rerzl\ijeipegwne/nt Auto V% Time 25 Min Rerzl\ijeipegwne/nt Auto V% P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn
Scrap Yield o m
Loss 4 Y :
Associates 1 Staff ‘E
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Step 17: Add Resource Pipes

Quick Processing

To add Resource Pipes, hold down the
SHIFT key and select the Resource

Center and then

being piped into,

the Activity(s) that it is
then click the Auto

Pipe button. |3 :
Sketch Processing P . A e
|\
#3
A0010
Grain Farm O O
A0090 u all A0100 J 2
Supplier Lead Technician Supervisor
Time 2 Day
R & R
quaniity| 2 [RQ quantty | 2 [RQ
Reﬁ?]:gce 15 [%ry Reﬁ?]:gce 4/ fl;aéy
Resource PT| 40 %
Flow |[100 [ % Flow |[100 [ %
Resource PT[ 8 % UOW% | 80 | %
Cost o
Allocoaltior.I 4 %
Resource PT[ 25 %
/’m #3
Flow | 100 | %
100 | %
Separator /
ooz / T\ #3 Fill in all data as |
Raw Grains shown. J
T T 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent Process Lead .
Rer:]\ijeipeg:gnt Auto V% Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff
Week Year Week
2
'c 5 52 75
)
Day Week Hr
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Resource PT]

Y
=
Flow | 100 [ % | ........ |
A0050) I 1 20020 1
Hay _.I |
! D LLLLLLIITTY
To improve visibility, click Hay Customers e
on an arrow and use the |.,m |
. Demand Lb
yellow diamond to Weight | 10000 |- 5
.,
change the curvature. TaktRate | Auto ht; {?:}
Min o
o Expected Lead
Unit Ir?viﬁgrfy |Auto|Day| p Time 1 Day
,||:."'-
4
Flow [ 100 [ % -
4
@ I #2 20010 3 f
Gra}w\ _—
- > -
LOQ = Ton\ ) —
Weight [ ;oo L A Grain Customer
Per Unit | Flow | 95 | % ¥
Inventor 5I Tnit Demand 1875 Lb “—’J
y Weight Day
R"S':“Leir”éﬁ:gm Auto [ Takt Rate Auto htl), I'I_I_:.'-
a E L
ﬁve"nﬁgi Auto [Day Xpe.f.tifnde ead Day
I
Flow | 100 [ % =
Flow | 5 |% A0070 1] \#K Flow |100f%] ~N @ b
20030 #2 —
Mixing
A0060 I 4 A0080| I #2
; ! : oy
Quinoa > » Mixed Grain :| > Mixed Grain -
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate Auto Ar |."""
Process Lead . Expected Lead
R‘lsr:;teipégqrgnt AUtO |z Time 25 | Min R‘lsr:;teipégqrgnt AUtO |z P Time 1 Day
et | Auto [pay Step Yield | 100 | % x| Auto [Day —
Utilization Auto %
Stations 1 Stn
Scrap Yield o m
Loss 4 Y :
Associates 1 Staff ‘E
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Step 18: Solve the model

Click on the Check button on the

Quick Processing toolbar to check for any errors in

Sketch Processing the map. *F Check
J
#3
A0010
Grain Farm N @ @
A0090 A0100
AR all | all
Supplier Lead] Day Technician Superviser
Time §
G| 2 [ra G| 2 [ra
Resource | wg Hr Resource | 4 Hr /
Time ! Day] Time /ﬁazy
Resource PT| 40 %
Flow [ 100 [ % / Flow |[100 [ %

Resource PT| 8 % UOW% | 80 | %
Cost 4 %

Allocation. i

Min

Resource PT| 25 Ot

/

A0030 #3

Flow | 100 | %

\g_
Separator Flow | 100 %
noozol /L \| #3 vow | 20 1o
Raw Grains Cost ,
Alocation| 9 | %
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
Per Unit | 1000 |Tnt Unit 1000 | e
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent 9724 Process Lead .
Requirement 9.35 eex Time 55 | Min
e or11.29 [Day Step Yield | 80 | % When Complete_, verify
that all automatic blue

Units

Week Year Week
5 52 75
Day Week Hr

Utilization 108.56 | %
values were calculated.

Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff
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After addressing any errors, click

i
the Solve button on the toolbar to i[= ¥
solve the map. .’] Solve -

t || .......... | ]
s
Flow | 100 [ % | ........ |
A0050) I 1 20020 1
Ha _.I |
= y D LLLLLLIITTY
_— LOQ = Bale
. Hay Customers
Weight 500 |-t2 y ThH
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
Lt
remvertory 19000 e TaktRate | 666.67 |—F2 7 f}
Expected Lead
Ir?vaeynstgrfy 1.00 Day P Time ! Day
,||:."'-
- 4
Resource PT| 6 %
Flow |100 [ % f'l:--
A0O: I #2 20010 3
/ Gral S
| - i> I: -
LOQ = Ton ) —
Weight [ g L= A Grain Customer
Per Unit Flow | 95 [% ‘j
= Demand Lb
Inventory| & ~JUnit Weight 1875 Day
T
LA LT TaktRate | 125.00 |—F2 o,
Expected Lead
et [ 1.61 Day p T 1 | Day
I
— Flow | 100 [ % =
Fow | 5 % A0070 1] \#K Flow [100f%| ~\ |l
70030 #2 —
Mixing
A0060 I 4 A0080| I #2
; ! : oy
Quinoa > » Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate 83.33 Ar |."""
Inventory [325.5 Process Lead : Inventory [6250. Expected Lead
Rer:]\ijeirnegwrgnt 2 weer Time 25 | Min Rer:]\ijeirnegwne/nt 00 weer P Time 1 Day
e or|15.36[Day Step Yield | 100 | % x| 2.10 [Day e
Utilization 2315 | %
Stations 1 Stn
Scrap Yield o m
Loss 4 Y :
Associates 1 Staff ‘E
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Step 19: Add Lead Time Chart

Quick Processing

Sketch Processing

Lead Time Chart

Drag out a Lead Time

Chart from the Quick
Processing stencil.

e

Grain Farm —1 O -— O
A0090 U all A0100 U all
SuppThioraT:eLead 5 Day 2chnician Sup(irwsor /
b, 2 |RQ
— Right-click on the chart ; Hr/
_ " shape and select “Plot | 2102
Resource PT| 40 | Ladder Chart”.
Flow |100 [%
| S —
UOW% | 80 | %
Resource PT| 8
Cost .
= Alooation[~4 | %
N
\ » Resource PT| 25 %
m\ #3 /
Flow | 100 | %
—— Lead Time Chart
Separator
noozo /1 #3 0 2 4 6
Raw Grains
A0010 A0020 A0050
LOQ = Ton LOQ (Local Output) = Ton Grain Farm  Raw Grains  Hay
Weight Lb Weight Per Lb B I —
Per Unit | 1900 |une Unit 1000 | g [ ¢ e 1
. Max Station Unit I I
Inventory| 25 |Unit Capacity 1 ar 4.25
Inventory [9724] 1b Process Lead 55 Min
Realemen 9.36 T Time A0010 A0020  A0040 A0SO
ﬁ@ﬁ;’fy 1.29 |Day Step Yield 80 % Grain Farm  Raw Grains  Grains  Mixed Grain
o ~ | ~ ~
Utilization | 108.56 | % | ¢ I ¢ | 2
I |
Stations 1 Stn ' 7 I)B '
Setups 1 S[;gﬁ
TrePer = A0010 A0020  A0040
Setup 40 Ismp Grainzm Ralerains G;ﬂns
Associates 1 Staff | $ [ | ¢ | 3
| ¢ |
4.95
A0
Quir
Week Year Week l
2 |
'c 5 52 75
)
Day Week Hr
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Flow | 100 | %

noosol / L 1 20020 1
— |
> | 5
_— LOQ = Bale
Weight T oog |2 Hay Customers = |
Per Unit Unit Lt ||
Inventory[ 20 [Unit ?ﬁggﬂ? 10000 DL_:}' J |
Here's the inventory | 5000 Lb s
ry Lo | Arl
completed chart Reqdrement 0.00 [7ee* TaktRate | 00067 |y H?f"
0 Daysof |1 001b Expected Lead 1 D
Inventory : ay Time ay |:.l"- -
Resource PT| 6 %
Flow ]100 | % f\iﬂ-
AGO #2 20010 3
Gr.

— > -
LOQY/Ton ) — ||
Y Grain Customer
oy ]
Demand Lb |
8 10 12 14 16 18 . 1875 |
Legend Weight I?_iy
Takt Rate 125.00 |
. : Hr ':| l_' k)
[] Supplier Lead Time Expected Lead Day
[ Non Value Added Time
=
[ Vvalue Added o
20030 #2 ¥
| |
:|> Mixed Grain A
Customers m— |
Demand Lb =y |
Weight 1250 Day |
TaktRate | 8333 |-F2
E ted Lead . E-i E
xpected Lea [
Time ! Day
-FIF 0+ |
0 AGDSO EIRRRES
108 Mixed Grain @
—: 4 . =

-

17.49 P
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Step 20: Add Resource Balance Chart

Quick Processing

Sketch Processing

#3
A0010)
Grain Farm @ @
A0090 40 A0100 40
Resource Balance Sup[?llliﬁ:eLead 2 Day Technician Supervisor
R R
Chart e | 2 |ra iy | 2 [P
R = | Hr R H
o | 15 o wore | 4 B
| Resource PT| 40 %
Flow 100 | % Flow 100 | %
N /
i JOW% | 80 | %
Drag out the Resource PT| 8 | Ty —
bid %
Resource Balance ~ Alocation
Chart from the Quick :
. . Resource PT| 25 %
Processing stencil.
— J
l A0030 #3
Flow | 100 | %
Separator Flow 1100 | %
noozo /L \ | #3
UOW% | 20 | %
Raw Grains
Aloenion| %6 | %
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
Per Unit | 1000 |t Unit 1000 | grr
. Max Station Unit
Inventory| 25 |Unit Capacity 1 i
Invent 9724 Process Lead .
Re%ﬁpeg:gm 9.35 weer Time 55 Min
e or11.29 [Day Step Yield | 80 | %
Utilization 108.56 | %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Associates 1 Staff
Right-click on the chart
shape and select “Plot
Week Resource Cha I’t” .
Q Balance
< 5
=)
Day Week Hr
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Flow | 100 [ % | ........ |
A0050 I 1 Z0020| 1
Ha B
= y D IIIIIIIIIIII
_— LOQ = Bale
Weght | 500 |12 Hay Customers —
Per Unit Unit LIET
Inventory| 20 |unit ?ﬁggﬁtd 10000 D'—_:y —
Eal s
remvertory 19000 e TaktRate | 666.67 |—F2 7 _,-}
Expected Lead
Ir?vaeﬁc?rfy 1.00 |Day P Time ! Day -
!
- Jli-
Resource PT| 6 %
Flow | 100 [% f":--
AGQ I #2 N Z0010| 3
~ Gra}’re\ Here’s the :[> —
LoQ= Ton \{ completed chart. —
Weight [ ;5oL A Grain Customer
Per Unit | Flow | 95 | % P
r Demand Lb ,_,-'I
Inventory[ 5 ~JOnit Weight 1875 Day
Invent 1555 Lb
Requrement| 9.90 |Tee% TaktRate | 125.00 |-F2 o,
Days of Expected Lead
Inv%r?tc())r,' 1.61 Day P Time 1 Day
I
Flow | 100 [ % EF_I.-'}
Flow | 5 [% A0070 L] l Flow | 100 [ %
[ - AN . 20030 #2 —
Resource Balance Chart
2000 oy
1800 A F=eece :l> Mixed Grain L
1600 4 \‘ Customers
1 \ Demand Lb Tl
1400 - -\ Weight 1250 Day
] ixing
z 1200 \ TaktRate | 8333 |-F2
2 1000 \ ! =
c \ Expected Lead 1 Day I'\
= 800 — \ Time
\
600 ——
| I — — Effective Resource Time -FIF 0+
400 —— —
200 1| Separator Mixing | [] Resource Usage PT VA -
0 Separator Legend [ﬁ
A0090 A0100
QO $ .f-'_‘-\.
- &
<\\c’\ Q)é\ Eﬁ
N S
<2 % x
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Step 21: Making VA/NVA Timeline Visible

Variable Visibility

Center fAddon Mame

Variable Mame(s)

Visibility ~ Show in List Vars

[ an v al
' Al
Flanned Setup Time | B v
Required Input Weight | I "]
Step Yield Loss | r v J @)
A0100‘ #b
Max Station Capacdity | v v Supervisor
OEE Availability | v ‘ e [ 5 [ra —
- Resource 4 Hr /
Operating Time | B [w Time /fyfy
Process Lead Time | v ~
Flow | 100 | %
Required Qutput Weight | I v = oow | 20 %
5 ljU it W | |_ I_ unit Cost
Fequired Uni "] L4 | %
Allocation
Stations | v v
Step Yield e v Check the visibility box for
Non Value Added and | —
Utiization | W Value Added variable
Value Added | v
UowW% | 20 |%
Weight Per Unit | ¥ W o
Allocation %6 | %
A
Default Variable Visibility | Hide Auto Variables | Cancel | Ok |
id I Capacity Hr
Invent 9724 Process Lead .
Requirement 9.35 eex Time 55 | Min
e or11.29 [Day StepYield | 80 | %
Utilization | 108.56 | %
Stations 1 Stn
StUp
Setups 1 Day
Time Per 40 Min .
Setup SiUp Once you click OK, the
Associates 1 |Staff timeline will appear under
1928 Hr the appropriate centers.
1
55.00 Min
1
Week Year Week
2
'c 5 52 75
=)
Day Week Hr
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If you would like to make the VA/

. . . . . . i
NVA timeline visible, first click the i[= ¥
Views button. [yg4! v =

: Views |
=
7 E—
Flow |100 | % | ........ |
A0050) I 1 20020 1
Ha _.I |
= y D LLLLLLIITTY
_— LOQ = Bale
. Hay Customers
Weight 500 |-t2 y ThH
Per Unit Unit LIET
. Demand Lb
Inventory| 20 |Unit Weight 10000 Day -
i Lt
Resource PT| 6 | remvertory 19000 e TaktRate | 666.67 |—F2 7 f}
Expected Lead
Ir?vaeynstgrfy 1.00 Day P Time ! Day
,||:."'-
4
15.00 Hr —
! f‘.':
A0O: 82| 20010 3
N
Gral Flow | 100 | %
- }16\ i> I: =
LOQ = Tcn\ ) —
Weight [;oq > A Grain Customer
Per Unit Flow % ‘j
Demand Lb
Inventory[ 5 Weight 1875 Day
rmertory 1o i TaktRate | 125.00 |—F2 o,
Daysof |4 &4 Expected Lead 1 D
Inventory: : Time ay
I
Flow | 100 [ % L-F—I-'}
2410 H %
| r A0070 ¥ \#K Flow |100f%] ~Ngo ] e
Flow | 5 [% 70030 #2 -
Mixing
A0060 I \‘ 4 A0080| I #2
; ! : oy
Quinoa > » Mixed Grain :| > Mixed Grain -
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight b | Weight Per Lb Weight b | Demand Lb Tl
Per Unit | 1900 |tn Unit 25 | O Per Unit | 2° [onm weight | 120 |pay
. Max Station Unit . Lb
Inventory| 1 |Unit Capacity 15 ar Inventory| 105 |Unit Takt Rate 83.33 Ar |."""
Inventory [325.5 Process Lead : Inventory [6250. Expected Lead
Rer:]\ijeirnegwrgnt 2 weer Time 25 | Min Rer:]\ijeirnegwne/nt 00 weer P Time 1 Day
e or|15.36[Day Step Yield | 100 | % x| 2.10 [Day e
Utilization 2315 | %
Stations 1 Stn
Scrap Yield o m
Loss 4 Y :
Associates 1 Staff ‘E
230.40 Hr 31.50 Hr
1 1 -
25.00 Min
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